MINUTES OF EXPERIENCE SHARING WORKSHOP ON WATER AND IRRIGATION AND
LAND USE PLANNING FOR IMPROVED RESILIENCE IN THE DRYLANDS OF THE HORN
OF AFRICA

4th June, 2015, Mansoor Hotel, Hargeisa

This workshop was funded by the European Commission Humanitarian Aid and Civil Protection Department
(ECHO), although the views expressed herein should not be taken, in any way, to reflect the official opinion of the
European Union, and the European Commission is not responsible for any use that may be made of the
information it contains.
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Introduction
Vanessa welcomed the participants and asked everyone to introduce themselves and their expectations
for the workshop. She then outlined the aims and the agenda of the workshop.
Jarso briefly outlined DLCI and its evolution from REGLAP and what it currently focusses on (See attached
Power Point). REGLAP was formed in 2008 as a regional knowledge management consortium of
international NGOs. Following a review in 2013 DLCI registered as an independent resource organization,
focusing mainly on what the organisation felt were
the most important contribution it could make to
ASAL development and capacity building of
governments and citizens in critical issues for the
ASALs. In the last year supported by ECHO, DLCI has
Objectives of the workshop:
focused on promoting integrated approaches in
1. Present DLCI’s reviews and
ASALs, particularly participatory land use planning
experiences on water and
irrigation planning, land use
(PLUP), working closely with the National Land
planning and data collection.
Commission (NLC), good practice for integrated
2. Discuss on how these experiences
irrigation and water planning and is currently feeding
relate to the Somaliland context
into the draft irrigation policy and education.
and hear other experiences;
3.
Develop an action plan for
In terms of institutional relationships, DLCI works
promoting further learning and
closely with the NDMA and co-chairs the Institutional
action on the issues.
Strengthening and Knowledge management pillar
which oversees GOK’s Ending Drought Emergencies
Initiative. Jarso also said that DLCI channels funding
to the PPG as is not yet registered, provide capacity
building support in terms of communication,
fundraising and policy analysis. DLCI also runs the
Kenya ASAL Advocacy Group (KAAG), which is a
group of national advocacy organizations to coordinate their advocacy on dryland issues. DLCI also chairs
the ASAL Stakeholder Forum (ASF), the key structure as recognized in the ASAL policy for promoting citizen
engagement in policy processes.
DLCI produces a range of materials on dryland issues and has launched a new website and Jarso
encouraged the participants to visit and see all the materials on resilience in the drylands of the Horn of
Africa. The link is www.dlci-hoa.org. He asked people to contact vtilstone.dlci@gmail.com or
jmokku@dlci-hoa.org in case they needed any materials or information about the work of DLCI.
After presentation, Jarso asked the participants to discuss in groups 3 questions around learning and
sharing of information and information needs on the drylands in Somaliland.
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Group discussions
1. What communication/learning forums currently exist on dryland policy and practice issues in
Somaliland?
The following learning forums exist in the Country:
Government structures:






Parliamentary committee on natural resources
Environmental sector meetings organized by the Ministry of Environment
The DRM meetings co-chaired by NERAD and OCHA
Academy for Peace and Development is leading the forum to develop land legislation
IGAD Sheikh schools

CSO Structures:








SAS- Somaliland Agriculture Society
SONSAF- Somaliland Non-State Actors Forum
ULPA- United Livestock Professional Association
PENHA
BUO- Barwaaqo Voluntary Organizations
SOLPAF Somaliland Pastoral Forum
UNIVERSITIES Departments and Faculty of Agriculture work that share with other actors.

2. What good evidence based reports/documents should other countries be aware of?
 Somali land use planning guidelines by FAO
 Contingency plan
 Study on potentiality of land (2014)-FAO/ SWALIM
 Ongoing study on forage production in the drylands by ICIPE
3. From regional experiences. What priority information/evidence needs do you have? What forms
are most useful? Evaluations/case studies/guidance/briefs/workshops?
 Advocacy on Pastoral and Agro-pastoral initiatives from Somaliland.

Presentation on good practice principles around water, crop agriculture and participatory land use
planning, Vanessa Tilstone
Vanessa firstly presented good practice principles on water point development, crop and irrigation
agriculture and land use planning with experiences form the drylands in the region (See attached
Powerpoint). After the presentation participants raised the following questions and issues.
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Questions/Comments
How in Kenya does the private sector join efforts of developing the irrigation and crop agriculture?
Vanessa explained that private sector plays different and varied roles including developing large scale
irrigation sometimes for export, while the Government is more concern with food production. The export
agenda of the private sector does not generally benefit the local population or fulfil the Government food
security agenda. The private sector also promotes and distributes new technologies e.g. shade nets,
fertilizers etc. with profit objectives in mind. The private sector also sometimes contracts local farmer to
supply products for them e.g. the Kenya seed company contracts farmers to produce seed, although if
communities are not organized or empowered they can often lose profit to middle men.
Vanessa then asked the participants to discuss the following issues in groups:
Group discussion
1. What are the critical issues in each of the 3 areas presented for Somaliland?
2. What can be done to address them in light of what has been presented?

Irrigation
 Water is limited in Somaliland, especially ground water resources, surface water is not tapped,
with limited experiences of the water harvesting. There is limited water shed management
techniques and policy guidelines and thus there is a need to focus on conservation particularly for
domestic and livestock use. It was mentioned that only about 1% of land is under irrigation, with
3-4% used for rainfed agriculture, however there is low water efficiency. Hydrological mapping
shows that 2/3 of underground water is brackish.
 Water and soil conservation is a global problem that needs far more attention to prevent
desertification. It should be addressed urgently the Government, donors, CSO agencies and
Private sector. Erosion of soil needs to be seen as eroding both livestock and crop based
livelihoods. This requires a combined effort of government, donors and civil society as well as the
private sector to raise awareness of everyone on this issue and convince farmers and pastoralists
to manage their environment in a sustainable way. It is important to promote awareness that the
maximization of productivity should not be the ultimate goal as this will lead to degradation that
will undermine livelihoods in future, rather sustainable production should be the foal. There is a
need in any crop expansion to promote conservation agriculture including techniques such as crop
rotation, resting etc. There is a need to promote a forum/task force on desertification consisting
of all agencies.
 There are limited water resources and inefficient use of water for crop production thus there was
a need to improve extension services and develop relevant know how as well as introduce
improved technologies e.g. solar pumps.
 Strengthen governance and improve coordination and resource mobilization (financial).
 There is a need to improve community collaboration and establish a forum (taskforce) to tackle
the challenges and develop strategies to address them.
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 There is need to set up institutions that provide capacity building for the Government and Citizens
in the Somaliland.
 ARDO could be a focus for information on crop and livestock production. ARDO mentioned that it
is carrying out studies on marketing and spate irrigation.

Land use planning
 There is no land policy in Somaliland and lack of security of tenure. Resulting in land grabbing and
demarcation of private enclosures. Penha is currently carrying out community consultations to
develop a land policy being coordinated by the Academy for Peace and development.
 There is no policy or process for land use planning or community resource mapping and there is
a need for increased co-ordination. This can be done by institutions like SOLPAF.
 Land use planning needs to consider how to pastoral, agro-pastoral and farmers can share
resources better and promote more harmonious sharing of clan resources. There is a huge need
to promote dialogue with and between communities to prevent conflict and for legal frameworks
to be in place. Customary laws don’t always allow transfer of assets particularly land. There is an
urgent need for a land policy that is all inclusive, across among various livelihoods and clans.
Data collection
 Lack of quality data for planning.
 There is a need to create a resource center where all date collected are stored and information is
shared.
 Improve publication and information sharing, at least by publishing synopses of reports. SOLPAF
should coordinate these efforts.
 Data is very scattered, no proper data collection and not at all comprehensive and is never shared
among the relevant forums and actors.
 SWALIM has data and a knowledge management strategy, however there is a need to build
governments capacity to take this on in the future. Aqustart also has data as does the Food
Security and Nutrition Analysis Unit (FSNAU).
 Universities need to join these efforts to share information more.
Presentation of the counting pastoralists’ study: data collection in the drylands, Vanessa Tilstone
Vanessa then mentioned that in her experience working on knowledge management in the drylands for
the last 10 year, waiting for government institutions to take the lead in sharing studies and information is
useless as they are generally very weak to share information internally. Given that most studies are
carried out in the name of the people they deal with, and with aid funds that are aimed to benefit them,
it is the responsibility of those people producing the research and documentation to ensure that
information reaches decision makers so it is used to benefit the people.
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Questions were asked about participatory data collection techniques and Vanessa explained that this was
not just about feeding information back to communities but also using triangulation techniques for
difficult questions e.g. numbers of livestock or less direct ways of collecting critical information.
A participant pointed out that the timing of data collection was also crucial.
Vanessa again made a plea for documents that could be shared and also articles for the upcoming journal,
which had never had an article featuring Somaliland. Penha mentioned that they would put us in touch
with their Ethiopia office to write an article on prosopis management. FAO mentioned they could write
an article on how to heal degraded areas through a process of rehabilitation including fodder production.
ARDO mentioned that they could write an article on spate irrigation, while the Somaliland Agricultural
society said they would also contribute.
Jarso thanked the participants and particularly Fardus from SOLPAF for helping mobilise the people to
attend the workshop and all assistance with organization of the workshop.

Evaluation:
1. What was most useful in this workshop?
 Review and experience sharing of water, irrigation planning and land use planning and
data collection. We are very happy in this workshop. The length was appropriate, no too
long.
 Land use planning is very impressive and is important and useful to our Country.
 Irrigation and water conservation information is very useful and vital, while the rest are
complimentary matters. Issues of land use planning, water and irrigation development
are top priorities for Somaliland.
 Sharing of experiences from other ASAL regions in the Horn of Africa, especially
experiences from Kenya was important. The contributions and interactions from different
participants representing different organizations in the Somaliland was very useful.
 The workshop interactive format is very interesting, most useful was experts from
different institutions contributed and shared their experiences with us. Sharing of
information freely this motivated all participants especially for properly handling of data
and information.
 Knowledge about what is happening in other countries in the East and Horn of Africa
region.
 We now know more about DLCI, different research done and availability of information
DLCI work on its website that is freely shared. DLCI experiences on drylands issues and
knowledge management was very useful.
 Most important information about existence of DLCI studies and how and where to find
them. Importance of reports and drylands studies in the context.
 Workshop is very useful on information and knowledge about pastoralism in the Horn of
Africa, Somaliland should be incorporated in the DLCI data base.
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Open dialogue and transparent discussion on land use planning system and how it can
improve the future and seek the best practices of the systems.

2. What was less useful in this workshop?
 Limited data collection- means detail challenges.
 Future workshop should also have presentations on Somaliland land use management
and development. Somaliland information on pastoral and agro-pastoral is missing from
DLCI knowledge management.
 The time for the workshop was limited. Lack of preparations by the participants because
of lack of prior information about the workshop. More days for such workshop.
 Nothing was less useful in all topics and issues touched on the standing problems we
experience here in all sectors.
3. What could be done to improve similar workshop in future?
 Stories and case studies on environmental education, degradation and useful energies.
 Plan such workshop more regularly for instance every six months.
 Incorporate information on land planning and irrigation system with issues of pastoralist
and crop farming.
 Please provide more practical help to local organizations, more sufficient time on the
subject in future.
 Dissemination of documents concerning the workshop objectives and time table of the
workshop in advance. Communication about the workshop and how important it is.
 Ask on the ground organizations including FAO/SWALIM and Agriculture Society may be
asked to present on Somaliland land use planning and in future. Make CSOs part of DLC
networking.
 Focus more on Somaliland. Some materials presented by the facilitated was not
applicable to the Somaliland context e.g. irrigation.
 Exchange of reports and studies from different stakeholders in Somaliland
 Increase participation of donor groups and senior government officials will help
circulating the ideas and grown consensus. All institutions who work in these areas must
be involved in future. Invite all relevant stakeholders including local organizations.
 Reduce participatory sessions and increase the presentations next time.

Agenda
Objectives of the workshop
1. Present DLCI’s reviews and experiences on water and irrigation planning, land use planning and
data collection;
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2. To discuss how the experiences relate to the Somaliland context and hear other experiences;
3. To develop an action plan for promoting further learning and action on the issues.
Criteria for participation:
People and organisations engaged in or advocating on water, irrigation and land use planning and data
collection in arid areas of Somaliland

Time
7.30-8

Activity
Registration

Responsible/facilitator
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Introductions and objectives

Vanessa Tilstone, DLCI

8.30-9

Overview of DLCI and discussion

Jarso Mokku, DLCI

9-10

Presentation of good practice findings so far and Vanessa Tilstone, DLCI
discussion

10-10.30

Tea

10.30-11

12-12.45

Group discussion on critical issues in Somaliland Participants
on land use planning, irrigation and water
planning and data collection and how to address
them.
Group discussion and action planning on: Participants
irrigation and water planning, land use planning
and data collections in the drylands
Group presentations

12.45-1

Way forward and close

1-2

Lunch

11-12

Jarso Mokku, DLCI
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Participants list
NAME

ORGANIZATION

E-MAIL ADDRESS/phone

1.

Ahmed Awale

Golis Organisation for Saving the Environment

ahmedawale@gmail.com

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

Khadar Molied
Ali Ismail
Asmahan Abdulsalam
Michael Thyge
Abdirashid Aden
Dario Cipolla
Ahmed Jama
Dr. Ahmed Haji
Sadia M. Ahmed
Hussein Ismail
Ridwan Mohamed
Fardus Abdullahi
Abdikarim Deria
Jarso Mokku
Mohamed Ali Ahmed
Vanessa Tilstone
Mohamed Farah Ali

Somaliland Agriculture Society
FAO/SWALIM
SOWRAG
DANIDA
Barwaqo Voluntary Organization (BVO)
FAO
ICIPE
MOL
PENHA
ADO
IRADA
SOLPAF
HAVOYOCO
DLCI
SOLPAF
DLCI
Deegan Network

Kh.hanad@gmail.com
Ali.Ismail@fao.org
asmahassan6@hotmail.com
micpou@m.dk
Barwaqo_bvo@yahoo.com
Dario.Cipolla@fao.org
ajama@icipe.org
Ahmedvet14@hotmail.com
penhasom@gmail.com
hussien@adosom.org
Ridwanibrahim77@gmail.com
fardus@solpaf.org
abdikarimderia@yahoo.com
jmokku@dlci-hoa.org
Mohamed.ali@solpaf.org
Vtilstone.dlci@gmail.com
4477855

19.
20.

Abdirizak Bashir
Sadia Musse Ahmed

Candlelight
PENHA

abdirizaqlibah@candleightsom.org
penhasom@gmail.com
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