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Introduction  

Vanessa welcomed the participants and asked everyone to introduce themselves, look at the 

programme and share their expectations for the workshop. She then outlined 

the aim and the agenda of the day. 

The main expectation of the participants were: 

 Interest in learning about good practice in land use planning 

from the drylands that will benefit Karamoja sub region. 

 Interest in understanding how information is used and 

shared beyond workshops 

 Get to meet new people and increase contacts that can 

benefit a new project design and development. 

 Learning that will enhance building of community resilience 

and share appropriate technical tools 

 Benefit from pool of experts knowledge to enhance policy 

engagement.   

 

Vanessa invited Jarso to present the DLCI overview session. The 

presentation covered a brief outline of the DLCI evolution from 

REGLAP to its current focus in Kenya and the region. REGLAP was 

formed in 2008 as a regional knowledge management consortium of 

international NGOs. Following a review in 2013 DLCI registered as an 

independent resource organization, focusing mainly on what the organization felt were the most 

important contribution it could make to ASAL development capacity building of governments and 

citizens in critical issues for the ASALs. In the last year supported by ECHO, DLCI has focused on 

promoting integrated approaches in ASALs, particularly participatory land use planning (PLUP), 

working closely with the National Land Commission (NLC), good practice for integrated irrigation and 

water planning and is currently feeding into the draft irrigation policy of the Ministry of Agriculture 

and integrated education approaches with the National Council on Nomadic Education (NACONEK).  

In terms of institutional relationships, DLCI works closely with the NDMA and co-chairs the 

Institutional Strengthening and Knowledge Management pillar which oversees GOK’s Ending Drought 

Emergencies Initiative. DLCI also channels funding to the Pastoral Parliamentary Group (PPG) as it is 

not yet registered, and provides capacity building support in terms of communication, fundraising and 

policy analysis. DLCI also runs the Kenya ASAL Advocacy Group (KAAG), which is a group of national 

advocacy organizations to coordinate their advocacy on dryland issues. DLCI also chairs the ASAL 

Stakeholder Forum (ASF), the key structure recognized in the ASAL policy for promoting citizen 

engagement in the policy processes.   

DLCI has produces a range of materials on dryland issues and has recently established a new website 

which houses databases on drylands education, irrigation and water issues as well as on key resilience 

reference documents and an inventory of innovations in the drylands. The link is www.dlci-hoa.org. 

The participants were encouraged to submit articles for the next journal which will be produced in 

conjunction with IGAD and send studies/ evaluations/ impact assessments that are can help others 

Objectives of the workshop:  
 

 Present DLCI’s reviews 
and experiences on 
water and irrigation 
planning, land use 
planning and data 
collection. 
 

 Learn from the 
experiences of Karamoja 
and see how the lessons 
can be adapted to the 
Uganda context;  
 

 To develop an action 
plan for increasing 
regional learning and 
improving integrated 

http://www.dlci-hoa.org/
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learn from and improve their programming to; vtilstone.dlci@gmail.com If they are interested in 

partnering/collaborating with DLCI they should contact: jmokku@dlci-hoa.org or 

mnaggaga.dlci@gmail.com 

 The participants then discussed the following questions around learning and joint analysis on 

Karamoja issues in groups: 

1. What learning forums exist on Karamoja at district and national level and how it can they be 

improved to enhance policy and practice? 

2. What reports and studies exist that are useful for learning and how can they be shared/used 

better? 

3. What are the gaps in learning and joint analysis and how they can be addressed? 

 

The groups came up with the following:  

Groups Existing learning Forums and 

levels 

Reports and Studies Learning Gaps and Joint 

analysis 

Group 1 GIZ community learning centers  

Information sharing forums e.g. 

Uganda Land Alliance.  

District Coordination meetings- 

Justice, Law and Order Sector, 

Climate change adaption 

Moroto, Nakapiripirit 

DLCI, GIZ fact sheets, 

IGAD Reports 

There is no joint 

stakeholder forum in 

Karamoja.  

Poor dissemination of 

information to 

stakeholders. 

Group 2 Regional Karamoja NGO forum 

Riam Riam,  

Karamoja Parliamentary Group,  

DRR Platform (National Level),  

Karamoja working group, FAO 

cluster meeting- MAAIF. 

Tufts University 

Research, NGOs: 

CORDAID, Dan Church 

Aid, OXFAM, ACTED, 

Government of 

Uganda, UNDP hazard 

profiling, UNICEF/WFP/ 

FAO/UNDP/ KJA 

Resilience analysis. FAO 

APFS manual, CAHWs 

Manual 

Need to promote 

awareness of what 

forums exist and their 

mandate and overlaps, 

need fora clear forum 

where learning can be 

presented. Need for 

coordination in Karamoja. 

Not much learning 

Group 3 Karamoja Google Group, 

Karamoja WASH cluster, District 

Water and Sanitation 

Committees, 

Northern Uganda Land 

Platform. 

National: Uganda Water and 

Sanitation Network, Northern 

Uganda Parliamentary Group.  

Bring them together to 

train on policy, and 

practice and link them. 

Organization without 

websites can link with 

those with websites to 

upload their reports. 

Limited resources to carry 

out joint analysis. Poor 

quality data (unreliable). 

Pool resources of 

organizations to carry out 

one research. 

mailto:vtilstone.dlci@gmail.com
mailto:jmokku@dlci-hoa.org
mailto:mnaggaga.dlci@gmail.com


3 
 

Group 4 Karamoja Development 

Partners group. Karamoja 

Integrated Development Plan  

(Technical working group, 

annual review meeting). 

Karamoja Nutrition Forum, 

Water, Sanitation and Hygiene 

and Karamoja Development 

Forum. Karamoja Google Group.  

KDF- brief on land 

conflicts and 

Governance. IUCN- 

Water Harvesting, 

Hydrological Surveys 

2013.  

Quality is needed;  

Having common research 

agenda; consolidate the 

needs, need improved 

funding-KDF 

Needs systematic 

cataloguing. 

No government 

ownership 

  

Presentation of irrigation and water planning, participatory land use planning and data collection in 

the drylands by Vanessa 

Vanessa made presentation that covered both issues of water, irrigation good practice and 

participatory land use planning.  (See the attached for details). The presentation covered the 

following: 

 Good practice principles and experiences from Kenya. 

 Irrigation in the drylands: what caution is needed 

 Crop agriculture in the drylands, what caution is needed 

 Desertification and Soil and water conservation 

 Participatory land use planning 

 Counting the Pastoralist- DLCI study 

 Recommendation and Group discussion. 

 

Benjamin presented the Karamoja situation regarding data collection (see the attached word 

document).  The participants then broke into groups.  

 

Group discussion: 

Three groups were formed for each of the thematic areas: water and irrigation, participatory land use 

planning and data collection. 

 

1. What are the critical issues from the presentations in each of the 3 areas above that relate to 

Karamoja? 

2. What can you do to help address them? 

 

 

The following was presented by the groups: 

 

 

 

 

Groups Critical issues What can be done improve 

Land use 

planning 

It is a long term process expensive 

requires technical studies etc.  

Advocacy: information compilation and 

sharing.  
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Groups Critical issues What can be done improve 

Lack of capacity to do the planning  

Conflicting policies 

Lack of coordination both at local and 

national level 

Land use planning not functioning. 

Drylands not recognized.  

Planning in the drylands is complex 

due to mobility and seasonality 

 

Capacity building of Government 

officials through exchange visits. 

Demand for accountability from 

government- bring attention to issues- 

capacity building, intensive training.  

Use adaptive management technics, 

learn from best practices. 

Comprehensive review of the policies 

to address the loopholes. Raise 

awareness of the policies.  

Multi-stakeholders’ engagement 

(platform and forums) with NGOs, CSOs 

and Government. 

Get the right technical advisors 

Water and 

irrigation 

High rate of evaporations,  

Little investment in water planning 

and development. Scattered 

communities migrating, cannot put 

big project investment.  

Mentality/mindset of Karamajong, 

Government and NGOs. Unreliable 

rainfall.  

Run off to Choga lack 

Lack of appropriate technology use 

Many interventions are irrelevant and 

wasteful 

Understand what the community’s 

needs.  

Find the right technology and study 

areas for water harvesting and storage.  

Employ experts.  

Fund raise for comprehensive studies.  

Tree growing. Need master plan for 

water development. There is already a 

national water strategy. Develop a 

water plan for each District. Establish 

catchment water management 

committees,  

Use the right technology.  

Give the community enough time to 

learn how to operate and maintain new 

boreholes. Train water management 

committees. 

Data collection No confidence in existing data on 

livestock.  

Slow data processing on livestock 

census and statistics. Poor or 

inappropriate use of available data. 

Tools, methodology and system of 

capture. Capacity on data collection, 

lack of comprehensive meta data. No- 

data capture at informal transaction 

and mobility points. Minimal funding. 

Data collection should be repeated over 

time to capture trends. 

Government to put in place national 

center for rangelands monitoring. 

Government to develop comprehensive 

meta data profile to help guide data 

capture on livestock. Making use of 

other livestock processes to capture 

data and triangulate with livestock 

census e.g. Vaccination, migration and 

market data. Integrate indigenous 

traditional governance and knowledge 

mechanism into the formal data 
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Groups Critical issues What can be done improve 

collection processes. Focus on 

simplifying methodology for data 

collection to make the process easier. 

Work together and engage with data 

collection entities and organizations to 

get a comprehensive data on livestock 

census. E.g. from CBOs. 

 

Irrigation 

A change of mentality is serious needed. It is one or the other, the pastoralists or outsider developers 

that are getting it totally wrong. In Karamoja there is adequate rain. The challenge of water shortage 

in Karamoja is the water run off that create double problems massive soil erosion and loss of rain 

water down the dry streams and gullies. Nomadic pastoralists rarely cut down trees but people who 

cultivate cut down trees to clear the farming, this leads to the land becoming drier than when crop 

farming is piloted. Pastoralist livestock and crop agriculture rarely co-exist. The process of 

development of water for crop agriculture has denied pastoralist access and rights to their land. All 

crop agriculture pilots that have failed has left the land worse than it was found and people blame the 

pastoralist for desertification. 

 

There was a discussion about the appropriateness of irrigation approaches from Israel. It was 

mentioned that many of the technologies were expensive and subsidised. Also Israel’s experience and 

use of land and water was not necessarily good. OPM agreed to share its study on irrigation 

promotion in Israel. 

 

Data collection 

There were questions about the $35million World Bank project that was initiated with MAAIF some 

years ago. According to MAAIF this was for data review and compiling meta data sets for Uganda, 

Tanzania and Niger.  However the livestock census was being planned in 2018 and the Bureau of 

statistics was open to engagement with partners. 

 

Vanessa mentioned in Kenya the Ministry of Agriculture is following FAO global guidelines, yet the 

only data for pastoralists in number of livestock (not how they are managed). There was mention that 

we need to look at the source of the data to see whether it could be trusted.  There were questions 

about IGAD which portrayed the contribution of pastoralism to GDP.  It was explained that the IGAD 

data was for a total economic valuation of pastoralism which included contributions of pastoralism to 

eco-system services, wildlife protection etc.  

  

Land 

The importance of land tenure was underlined. Uganda has a Land Policy but it is not being 

implemented.  Outsiders see land in Karamoja of its vastness and idle open grasslands.  Uganda Land 

Alliance assisted groups to undertake participatory land use mapping and formed them into 

community land associations for purpose of registration. The process was stalled by the Government 

and since then land in Karamoja is being lost on a daily basis. There are a lot companies prospecting 

in the area who now have genuine title to land in Karamoja. 
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Annex 1: Evaluation:  

 

1. What was most useful in this workshop? 

 Data accuracy and usability  

 Livestock relevance and impact to the country 

 Getting some knowledge about drylands management 

 Meeting new people and in the group discussions I was able to learn quite a lot from the 

different opinions and discussions.  

 Good practices on water production 

 The need for multi-sectoral engagement  

 Knowledge sharing and brainstorming of questions/ group discussions 

 Getting to know different issues and sharing with partners working in the region 

 Having different experts on board and sharing in the groups 

 Interaction with development partners from Karamoja 

 Information on experiences from the drylands intervention 

 The participatory land use planning presentation  

 The three issues of discussion – land, water and crop production in the drylands 

 The sharing of various documents and the presentation about DLCI was helpful and a good 

opportunity to network.  

 The presentations and experiences showed how some investments are not thought out 

and thus resources wasted 

 Group discussions were very useful because people bring in different ideas and 

perspectives from their experiences  

 The presentation on the dryland water issues and pieces of information from the ministry 

persons on the ongoing plans for water 

 The group work at the end – critical issues and challenges 

 Appreciation about learning from past mistakes and what has been successful with 

regards to land use planning  

 

2. What was less useful in this workshop? 

 None –all important  

 The usage of data seems less useful as it has been known that the pastoral areas lack data 

for planning 

 Group discussions and work done therein  

 Lack of government representatives – not sure how to change this!  

 

3. What could be done to improve similar workshop in future? 

 Provide various case studies for learning purposes (success stories) 

 Role of livestock and rangelands in economic development (case studies) 

 Involve more stakeholders especially government ministries e.g. Ministry of Lands, 

Karamoja Affairs 

 All sectors to be represented e.g. Ministry of Water  

 Evidence based methodologies and experiences should be presented in the future 

 I always like to have an idea of the people going to attend –for preparation  
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 Better time management 

 More time for plenary discussions 

 Good to create learning based on what has worked where and how it would be applicable 

to Uganda 

 Shorter presentations  

 More time like over the course of a week. A one-off achieves little. 

 The participation of all group members during the presentation  

 Have more district local government representation  

 Have less presentations and allow discussions or contributions from the experienced or 

technical people 

 Positive examples of land use planning, irrigation, and water development working 

 Sharing literature in advance  

 

Annex 2: The power point presentations: 

1. Overview of DLCI by Jarso Mokku  

2. Experiences from drylands areas of the Horn of Africa on water and irrigation, land use 

planning and data collection in the drylands. 

3. Presentation on experiences of data collection case study by Benjamin Mutambukah- 

COPACSO 

4. Presentation on water by DCA 

 

Annex 3: Agenda   

Time Activity Responsible/facilitator 

7.30-8 Registration  

8 Introductions and objectives Jarso Mokku, DLCI 

8.30-9 Overview of DLCI Jarso Mokku 

9-10 Presentation of experiences from drylands 
areas of the Horn of Africa on water and 
irrigation, land use planning and data 
collection in the drylands 

Vanessa Tilstone, DLCI 

10-10.30 Tea  

10.30-11 Presentations on experiences of partners 
implementing in Karamoja - Benjamin 
Mutambukah 

ULA/COPASCO and others 

11-12 Group discussion and action planning on: 
irrigation and water planning, land use 
planning and data collections in the drylands 

 

12-12.45 Group presentations   

12.45-1 Way forward and close Vanessa Tilstone/MAAIF 

1-2 Lunch  
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Annex 4: Participants lists: 

 NAME ORGANIZATION E-MAIL ADDRESS 

1.  John Musinguzi Dan Church Aid johnm@dca.dk 
 

2.  Massuma Mary Louise PENHA-Uganda penhanuganda@hotmail.com 
 

3.  Elizabeth Katushabe PENHA –Uganda elizabethkatushabe@yahoo.com 
 

4.  Angella Namaganda- Kimuli Mango Tree anamaganda@mangotreeuganda.com 
 

5.  Joseph Udon Mercy Corps judon@ug.mercycorps.org 
 

6.  Mary Namukose GIZ Uganda Mary.namukose@giz.de 
 

7.  Phiilipa Clwol Mango Tree Uganda polwol@mangotreeuganda.org 
 

8.  Mary Namwebe GOAL Uganda mnawebe@ug.goal.ie 
 

9.  Ben Cattermal DFID b-cattermal@dfid.gov.uk 
 

10.  Lisa Baumgartner GOAL lbaumgartrer@ug.goal.ie 
 

11.  Edmond Owor Uganda Land Alliance ED@ulaug.org 
 

12.  Benjamin Mutambukah COPACSO Benjamuta@gmail.com 
 

13.  Moges Bekele CORDAID mbecor@cordaid.net 
 

14.  Sandra Amongin IUCN Sandra.amongin@iucn.org 
 

15.  Lappo Pier Giorgio C & D (Cooperation and Development) Coopdev.lappo@hotmail.it 

mailto:johnm@dca.dk
mailto:penhanuganda@hotmail.com
mailto:elizabethkatushabe@yahoo.com
mailto:anamaganda@mangotreeuganda.com
mailto:judon@ug.mercycorps.org
mailto:Mary.namukose@giz.de
mailto:polwol@mangotreeuganda.org
mailto:mnawebe@ug.goal.ie
mailto:b-cattermal@dfid.gov.uk
mailto:lbaumgartrer@ug.goal.ie
mailto:ED@ulaug.org
mailto:Benjamuta@gmail.com
mailto:mbecor@cordaid.net
mailto:Sandra.amongin@iucn.org
mailto:Coopdev.lappo@hotmail.it
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16.  Sophia Irepu CORDAID Uganda bircor@cordaid.net 
 

17.  Dennis Mulango Maholo MAAIF (Ministry of Agriculture Animal 
Industries and Fisheries) 

Maholo73@yahoo.co.uk 
 

18.  Owaro Johnson Office of the Prime Minister Johnson.owaro@gmail.com 
 

19.  Giovanni Mainetti C&D  Gio.mainetti@gmail.com 
 

20.  Marco Cazolla C & D Marco.cazzolin@gmail.com 
 

21.  Obai Issac ACTED Isaac.obai@acted.org 
 

22.  Jarso Mokku DLCI jmokku@dlci-hoa.org 
 

23.  Vanessa Tilstone DLCI  vtilstone.dlci@gmail.com 
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