MINUTES OF EXPERIENCE SHARING WORKSHOP ON IMPROVED INTEGRATED
EDUCATION PROVISION IN THE DRYLANDS: Mansoor Hotel, Hargeisa, Somaliland

3rd June, 2015, Mansoor Hotel, HARGEISA, SOMALILAND

This workshop was funded by the European Commission Humanitarian Aid and Civil Protection Department (ECHO),
although the views expressed herein should not be taken, in any way, to reflect the official opinion of the European
Union, and the European Commission is not responsible for any use that may be made of the information it
contains.
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Introduction
Vanessa welcomed the participants and asked everyone to introduce themselves and their expectations
for the workshop. She then outlined the aim and the
agenda of the workshop (see box on right).
Vanessa briefly outlined DLCI and its evolution from
REGLAP and what it currently focusses on. REGLAP was
formed in 2008 as a regional knowledge management
consortium of international NGOs. Following a review in
2013 DLCI registered as an independent resource
organization, focusing mainly on what the organization
felt were the most important contribution it could make
to ASAL development capacity building of governments
and citizens in critical issues for the ASALs. In the last year
supported by ECHO, DLCI has focused on promoting
integrated approaches in ASALs, particularly participatory
land use planning (PLUP), working closely with the
National Land Commission (NLC), good practice for
integrated irrigation and water planning and is currently
feeding into the draft irrigation policy and education.

Objectives of the workshop:
 To share developments on
the integrated education
framework and the
distance learning strategy
in the drylands of Kenya;
 To see how the lessons can
be adapted to the
Somaliland context.
 To develop an action plan
for increasing regional
learning and improving
integrated education in
Somaliland

In terms of institutional relationships, DLCI works closely
with the NDMA and co-chairs the Institutional
Strengthening and Knowledge management pillar which
oversees GOK’s Ending Drought Emergencies Initiative.
Vanessa also said that DLCI channels funding to the PPG
as it is not yet registered, provide capacity building support in terms of communication, fundraising and
policy analysis. DLCI also runs the Kenya ASAL Advocacy Group (KAAG), which is a group of national
advocacy organizations to coordinate their advocacy on dryland issues. DLCI also chairs the ASAL
Stakeholder Forum (ASF), the key structure recognized in the ASAL policy for promoting citizen
engagement in the policy processes.
DLCI has produces a range of materials on dryland issues and has recently established a new website
which is now live and encouraged people to visit to see all the materials on resilience in the drylands of
the Horn of Africa. The link is www.dlci-hoa.org. Vanessa asked the participants to contact DLCI through
the following email addresses; vtilstone.dlci@gmail.com or jmokku@dlci-hoa.org in case they needed any
materials or information about the work of DLCI.

Vanessa asked the participants to share relevant information on Somaliland around three questions
below. The participants formed into two smaller groups for the discussion. The group provided the
following information:
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1. What communication/learning forums currently exist on dryland policy and practice issues in
Somaliland?
Group A:



SOLPAF supports research to improve policy and is a focal point for information exchange
among its 15 member network.
There are a variety of other sectoral coordination meetings including in education which
share information about what actors in particular sectors are doing. However there are
no multi-sectoral meetings where all critical issues for dryland development are
discussed.

Group B:


There is an annual review of the education sector plan and monthly national disaster
meetings.

2. What good evidence based reports/documents should other countries be aware of?
Group A:


Most documents produced in Somaliland are shelved and not widely shared. There is a need
to create new partnerships with the research organizations including universities to create
knowledge. This area of new knowledge creation is very weak in the Somaliland.

Group B:


There are a number of useful documents that could be shared, these include: Somaliland
Vision 2030, the joint education strategic plan, a recent study on traditional coping
mechanisms for DRM, Save the children and UNICEF have also just done a study on mobility
patterns in the Somaliland.

3. From regional experiences. What priority information/evidence needs do you have? What
forms are most useful? Evaluations/case studies/guidance/briefs/workshops?
Group A:


Reports and evaluations are of limited use. Radio and TV broadcasting is more useful and
accessible. There needs to be mass public information dissemination on development issues
using radio and TV. For example the Ministry of Agriculture should have a public information
program to disseminate information on livestock and soil and water conservation etc. There
is also a need to create a pastoral policy.

Presentation of the integrated education framework, Jarso Mokku
The presentation covered the following (see powerpoint attached):
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The need for an integrated education framework in the drylands:
Global and Kenya experiences on ways of reaching the ‘hard to reach’ children with education,
Status of education in the drylands of the Horn of Africa;
Integrated Education Framework, description, opportunities, potential and key principles of
how to improve implementation of the integrated education framework in the drylands.

Questions asked by the participants:
The participants wanted to hear more about the experiences from Kenya especially on the issues of what
works in the mobile schools and scholarship program. The question was asked how do you run a
scholarship program without the negative effects of unhealthy competition and pressure on children?
How to promote education through private boarding schools when they are only in the urban areas.
Presentation of the distance learning strategy, Vanessa Tilstone
Following questions Vanessa explained that there are essentially 4 main types of education provision for
pastoralists worldwide, although each have their strengths and weaknesses:
1. Mobile schools – often providing non formal curricula, sometimes with poor transition to formal
schooling. The advantages are that they are in the community thus maintain social and family
education. However because these tend to be provided in remote or mobile populations the
challenges are generally the quality of teaching and the supervision and support.
2. Boarding schools – these tend to follow the formal curricula but often lead to a disconnectedness
and alienation from families and traditional livelihoods.
3. Strategically located schools along migration routes. These enable formal quality education but
are only relevant where migration is predictable.
4. Distance learning – not yet used for basic education in drylands of the Horn of Africa, although
possibilities and pilots in other areas e.g. higher and refugee education are emerging and can be
combined to compliment other forms of education.
Vanessa mentioned that the first issue is to understand the mobility, location and how scattered
populations are as well as their preferences for education delivery.
Vanessa then went on to describe the nomadic distance learning strategy in Kenya and the revisions
that had been suggested (see power point)
Group discussion
1. For each type of education provision: basic, adult literacy, vocational training, non-formal what
can be done to improve each one in terms of: accessibility, availability, acceptability and
adaptability?
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Accessibility
Participants felt that there needed to be more exploration on the issues of accessibility.
There needed to be an increased deployment of competent teachers and more schools
There needed to be a nomadic education council established to address issues.
Availability
There was a need for a better understanding of the costing of different education provision;
There was a need for a combination of real and virtual education.
Frameworks to include both private and public provision
Increases in budget allocation
Integration with private sector and NGOs
Acceptability
There was a need to review the nomadic curriculum developed by UNESCO for both literacy and vocational
training.
There was a need for accreditation and certification to provide recognition of education qualifications
There needed to be incentives for education e.g. through scholarships and prize giving and other rewards.
Increased community awareness and participation in education planning.
Adaptability
Mix of real and virtual education
Adopt new IT and curricula
Sustainable education finance
2. How can the principles of integrated education be used in the context of Somaliland?
There needed to be improved coordination between central and regional level.
Improved leadership.
Increased attention to pastoral education which was very much neglected.
3. As education stakeholders, what can you do to take these suggestions forward?
 Joint workshops with different stakeholders to promote pastoral education;
 Create a joint taskforce with the line ministries e.g. Ministry of Education, Livestock, Agriculture and
Environment to promote integrated education
 Increased allocation of resources to education
 Capacity building of different Ministries including policy development and manual development.
 Nomadic education;
 There was a huge need to create environmental awareness about issues such as garbage disposal and
‘khat’ usage. It was mentioned that Somaliland spends $500million per year on khat, the same
amount that is raised from livestock exports. If the government taxed khat it could generate revenue
for education that would break this viscous cycle.

5



FAO mentioned that they had already many modules in local languages from their farmer field school
approach that could be useful for functional education once basic literacy had been acquired. Once
adults had been trained using FFS, they could be encouraged to enroll their children in education
programs that would also impart those skills. Dario suggested that DLCI should develop a concept for
how this should be done that could be discussed with the Minister of Education.

Group B mentioned that only around 43% of children are enrolled in school and there is a need for major
awareness raising as well as teacher training and incentives. Although there had been no national literacy
survey, rates were low and there was very little enrolment in adult education. For vocational training there
are only two government run centers or technical institute, one in Hargeisa and one in ?? Non formal
education was mainly being provided by NGOs. There were huge needs for capacity building of
government and need for lobbying to get appropriately qualified people in the Ministry. There is no
standard curricula in Somaliland and people tend to borrow curricula from other places. As such there is
no standard certification process. Civil society needs to lobby for increased resource allocation by the
Government as at the moment education accounts for around 10% but it should be increased to at least
15% per cent. It was also mentioned that Somaliland has a hugely young population, most of whom are
missing out on education for their futures. There is little value associated with education as people do not
see the fruits of it, thus the need to make it more practical and the need for mass mobilisation on its
importance.
Vanessa again made an appeal for the documents that could be shared and also articles for the upcoming
IGAD/DLCI journal. FAO mentioned that they could provide one on how the farmer field schools approach
had been adopted by the Government as an extension approach and how it had helped to raise incomes
and empower women. NRC mentioned that they would also provide one on education.
Jarso thanked the participants and particularly Ali Muktar from Save the Children for helping mobilize the
participants to attend the workshop and organization of the workshop.

Evaluation:
1. What was most useful in this workshop?
 The scenario presentation of nomadic education and the global experience particularly in Kenya
 To learn what DLCI is
 Education related strategies
 Information and studies on the DLCI website
 Distance learning and pastoralist education
 Presentation of draft framework for improved integrated education for the ASALs
 Different approaches for improving education in the drylands
 Handouts
 Discussions
 The facilitation and methodology used by the facilitation was outstanding
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The presentation was well delivered
The 4As concept

2. What was less useful in this workshop?
 The timing and poor participation of development actors
3. What could be done to improve similar workshop in future?
 Present the actual situation (law and policies) in Somaliland
 Invite donors and governments representatives to familiarize and get their feedback on the
subject
 Share presentations ahead of time
 Invite more relevant people to input in to the discussions e.g. Government.
 Share information in different working groups e.g. ESC members
 More detailed examples of what approaches, have been tested and proven to work in the
drylands
 A similar workshop should be conducted twice a year full day. It’s also important to invite officials
from the Ministry of Education
 The DGs should be committed in opening and close of the workshop etc.
 Provide clear recommendations that can be taken forward
 The general organization of the workshop should be improved.
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Annex 1: Draft Agenda:
Time
7.30-8

Activity
Registration

Responsible/facilitator
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Introductions and objectives

Vanessa Tilstone, Director,
DLCI

8.30-9

Overview of DLCI

Vanessa Tilstone

9-9.45

Presentation of a draft framework for improved
integrated education for the ASALs and
discussion

Jarso Mokku, DLCI

9.45-10.30

Group discussion: action and advocacy planning
for improvement and integration: basic
provision, NFE, adult literacy, vocational training,
distance learning
Tea

Participants

10.30-11

Presentation of the distance education strategy
for nomadic education and discussion

Vanessa Tilstone

11-12

Possibilities of promoting distance education in
Somaliland and transnationally (same groups)

Groups

12-12.45

Group presentations

12.45-1

Way forward and close

1-2

Lunch

10-10.30

Vanessa Tilstone/Ministry of
Education/Save the Children
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Annex 2: Participants list
NAME

ORGANIZATION

E-MAIL ADDRESS

1.

Ahmed Abokor

UNESCO

a.abokor@unesco.org

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Dario Cipolla
Eido Mohamed
Muktar Ali
Omar Sheikh Abdilahi
Abdi Ismail Ahmed
Vanessa Tilstone
Mohammed Hillow Issack
Mustafa Hassan Dahir
Shukri Ali Hassan
Mustafe Jama
Jarso Mokku

FAO
Relief International
Save the Children International
HAVOYOCO
Candlelight
DLCI
MoEHE
NRC
Mercy Corps
MOE
DLCI

Dario.cipolla@fao.org
Eido.farah@RI.org
Muktar.ali@savethechildren.org
ed@havoyoco.org
abdiismail@candlelightsom.org
Vtilstone.dlci@gmail.com
mhillow@yahoo.com
Mustafa.hassan@nrc.no
shkhassan@so.mercycorps.org
awjamaciya@gmail.com
jmokku@dlci-hoa.org
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