THE LAUNCH OF THE DRYLAND LEARNING AND CAPACITY BUILDING INITIATIVE, 10TH DECEMBER 2013
DLCI was launched at the Southern Sun Mayfair hotel in Westlands, Nairobi during the DRRAP partners’ final
workshop with individuals and organisations who had contributed to REGLAP over the years were invited to
the launch.
An overview of REGLAP history and achievements was presented together with an overview of the new
organisation, the Drylands Learning and Capacity Building Initiative. A photo history of REGLAP was shown
and the many documents and outputs of REGLAP were displayed.
REGLAP history and achievements, Vanessa Tilstone, Monitoring Learning and Communication Manager
We would like to use this event marking the closure of DRRAP to mark the closure of one of its programs:
REGLAP and the transition to DLCI.
Just to give you a bit of history:
REGLAP was started in 2008, as the Regional Pastoral Livelihoods Program, a year after the establishment of
ECHO’s regional drought management program, following a meeting on dryland issues and drought
management hosted by ECHO’s then TA Lammert Zwaagstra which highlighted the need for evidencebased advocacy at all levels to support implementation.
Helen Bushell from Oxfam led the process in bringing together various ECHO partners with technical
expertise in particular areas to work on the program: Save the Children on early warning and response and
social protection, VSF Belgium on cross border livestock disease control, RECONCILE on pastoral policy
analysis, Cordaid on DRR, and CARE on cross border trade and conflict. Oxfam was voted to lead the
consortium with the intention that the lead would rotate.
The first phase was led by Buzz Sharp (seconded from Save the Children) and focused on consolidating the
evidence base by producing a series of 6 synthesis studies and briefs with ODI and technical support from
IIED. The studies included understanding livelihoods, social protection, climate change, demographics,
cross border disease control and pastoral policy. The studies were presented and discussed at discussion
fora consisting of NGOs, research organisations and government in each of the 3 focal countries, attended
by over 500 people. The dissemination of the studies under phase 1 culminated in a launch event in Nairobi
including the screening of an impressive DVD: "Against All Odds".
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In the second phase Shadrack Omondi from RECONCILE became the co-ordinator. This phase focused on
promoting the uptake of the messages developed in phase one particularly among the media, which held
particularly negative perceptions of pastoralism. Activities included media training in the 3 countries
supported by media booklets, summary sheets and the video.
In Phase 3, REGLAP changed its name to the Regional Learning and Advocacy program for vulnerable
drylands communities in response to ECHO’s increased focus on DRR and reduced focus on pastoral
livelihoods. This phase saw a focus on promoting documentation of DRRAP experiences and training of
CSOs in policy advocacy. REGLAP and DRRAP partners produced technical briefs and good practice
principles on key approaches being used by ECHO partners and published the first REGLAP journal featuring
experiences in DRR from ECHO partners and beyond. Country advocacy groups formed with the vibrant
leadership of Safia Abdi from Cordaid in Kenya and Holly Radice from Save in Ethiopia.
A number of significant events took place in this phase including the media briefing on the impending
drought in Feb 2011 and the development of the AU pastoral policy framework leaflet that was widely
disseminated in the region and translated into 4 Ethiopian languages. Studies on land fragmentation and its
impact on pastoral resilience were completed by Fiona Flintan which were widely quoted and used.
Monica Naggaga from Oxfam took over as Program Co-ordinator in March 2011 and following an evaluation
in November of that year, a number of changes were made to the structure of REGLAP. An increased
emphasis on process learning with the development of 3 regional learning groups and more structured
country advocacy groups – which both led to increased collaboration with non DRRAP partners; e.g. the
ILRI Technical Consortium and Mercy Corps and the entrance of new consortium members: IUCN and DCA.
This phase saw an increased engagement with IGAD as part of the IDDRSI process, with the funky idea of
think spaces on resilience devised by Ann Mitaru from Save and increased collaboration with the NDMA in
the development of posters and leaflets for county actors and a joint dissemination workshop for the
critical studies on integrated planning and irrigation and crop agriculture.
REGLAP has not been without its challenges, getting the evidence for advocacy and good practice guidance
has been a constant struggle, we didn’t always engage with the CSOs and networks as much as we wanted
to and sometimes filled the space that should have been opened up for drylands community members to
representatives themselves. Our success and profile often also raised expectations beyond our means,
something we will endeavour to address better in the future. However we truly believe that thanks to the
many agencies and individuals who contributed to REGLAP (often informally and between busy schedules)
there exists a network of organisations who are committed to addressing the fundamental constraints to
community centred dryland development and resilience building – one that is gaining momentum and
demands a new structure to sustain.
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Although we can’t mention everyone who has contributed, we are sincerely grateful for all your inputs. We
would especially like to thank ECHO who has stood with us, and supported us over the years, displaying a
flexibility and vision not easy for humanitarian donors. We would like to thank Oxfam for hosting us, FAO
particularly Michael Gitonga, Emmanuella, Rob Allport, Adrian and Gijs as well as SDC and USAID, IGAD
and ICPALD for their encouragement and invitations to participate in critical events.
We hope that with the new REGLAP we will continue to expand and strengthen our collaboration to
promote sustainable and resilient dryland futures and community voice in policy and planning processes.
I thank you all for coming and for your contributions!
Overview of DLCI, Monica Naggaga, Programme Coordinator
It is now my pleasure to introduce a new organisation, the Dryland Learning and Capacity Building Initiative
(DLCI) for improved policy and practice in the Horn of Africa. This is an independent resource and
facilitation organisation registered in Kenya and will start operation on the 1st of January 2014.
The organisation’s mission is to promote evidence-based policy and practice amongst dryland stakeholders
and its core values are to support the rights of all individuals in the drylands to fully participate in their
development and promote transparency, accountability, collaboration and synergy of dryland actors.
Its purpose is outlined in a Strategic Plan for 2014-2018. The organisation is a non-profit company, governed
by a board of directors comprising of dryland dwellers and advocates from across the region. Initially DLCI
will consist of a CEO, Policy and Advocacy Manager and a Monitoring, Learning and Communications
Manager, plus administrative and support staff. In the future, country and thematic learning leads and
technical advisors will support DLCI depending on partner interest and resource mobilisation.
DLCI provides the space to learn and support community voice to advocate. It is about working through
collaboration, it is about engagement, it is about taking on issues that are of strategic importance or are
critical to resilience such as Education (integrated and more effective education provision for the drylands –
including the use of new technologies and innovations), water and irrigation (strengthening the evidence
base for more appropriate water and irrigation development in the drylands) and Land (the protection of key
strategic grazing, mobility and marketing routes and community decision making and compensation on land
acquisitions).
DLCI’s initial activities will be:
1. Building community capacities for evidence based advocacy through working in collaboration with
CSOs, networks etc working in the drylands – through supporting improved strategies for community
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capacity building in policy engagement. This will be done by developing through collaboration the
necessary tools and materials
2. Strengthening knowledge for evidence based advocacy – through training decision makers and review
of good practice approaches critical to resilience – Education, Water and Irrigation and Land.
Collaboration is of key importance to DLCI and the organisation will provide partners who are already
resourced and working on the issues with collaborative networks, synthesised evidence on critical issues,
and capacity building support to promote community voice on critical resilience issues across the region.
Comments and questions
Many DDRAP partners acknowledged that REGLAP has been instrumental in providing key documentation
relating to the drylands. The technical briefs, good practice guidelines and the journals have been useful in
understanding the dynamic dryland contexts. For example, Isabelle from ECHO highlighted that she found
REGLAP documentations very useful when she was acquainting herself with disaster risk reduction the
region, although hoped DLCI would links to other networks that were emerging e.g. the ASAL Alliance.
Sylvie from ECHO also said that she was glad to see REGLAP transition from a project into an independent
organisation. She said that they had come to consider REGLAP as one of the effective and successful
consortium projects that ECHO has funded, and that she was keen to see REGLAP go beyond the three
countries it operates and diversifies its funding.
Jane from Oxfam also said that Oxfam was pleased to see how REGLAP has grown from just a small advocacy
project on pastoralism to a programme with a wide network of organisations beyond DRRAP. She thanked all
the consortium members and support towards the growth and successes of REGLAP and pledged that Oxfam
would continue to engage with and support the new DLCI. Adrian Cullis and Emmanuella from FAO also
congratulated REGLAP for its transition to an independent organisation.
Aldo from ECHO congratulated REGLAP on its successes and transition and said that he was happy that DLCI
would take the good work forward. He said he was particularly happy that DLCI was attracting funding from
the development sector as many of the issues it had raised needed to be addressed there.
The launch was completed with a toast by Monica to REGLAP to celebrate the work done, and the
contribution of so many committed and passionate people, and to welcome DLCI a new organisation
continuing to engage on drylands development and advocating for improved policy and practice.
The participants list will be uploaded separately by DRRAP.
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