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Evolving Framework
• Major drought of 2010-11 focused attention on
imbalance between humanitarian assistance and longterm support for development

• Summit in September 2011 set up coordinated regional
response, expanded roles for IGAD and support from
multiple donors
• IGAD has developed a Drought Resilience and
Sustainability platform, countries have developed
Country Program Papers
• After high-level meeting in Nairobi in April, 2012,
development partners formed Global Alliance for Action
for Drought Resilience and Growth
• USAID missions for Kenya, Ethiopia, and East Africa
revised our strategies under Feed the Future initiative
better linking OFDA, Food for Peace, and development
assistance in the drylands
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Global Alliance for Action for Drought
Resilience and Growth
• Representatives from the headquarters of
development partners:
– Denmark
- EU/DEVCO
- World Bank
– Sweden
- EU/ECHO
- FAO
– UK
- Switzerland
- UNDP
– Germany
- Japan
- WFP
– USA
- Ireland
- UNICEF

• Membership is open
• The Alliance is supported by a rotating “Convener” –
currently USAID has volunteered for 1 year.
• The Alliance supports active communication between
agencies
• Routine conference calls and meetings
• Field visits
• A website provides an interim tool for sharing
resources and documentation
http://www.globalallianceforaction.com/

Focus

Operating principles

• Develop a common
understanding on
drought resilience, and
an integrated approach
to humanitarian relief
and development.
• Promote harmonization
and communication
across agencies and
between HQ and field.
• Ensure accountability
and develop M&E
approach, especially for
implementation of the
Nairobi communiqué

• Respect and support national and
regional ownership & leadership,
and foster clarity on roles at each
level.
• Light footprint approach, offering
support to country & regional-level
actors
• Build on existing structures and
initiatives.

Support for the IGAD Resilience Platform
Capacity and technical support
• GIZ
• USAID/East Africa
• FAO
• UNDP
• African Development Bank
• WFP
• World Bank
• DFID
• EU
Broader Institutional Strengthening Action Plan (ISAP)
• The Nordic donors

Technical Consortium
Support to IGAD and County Teams
• CGIAR Centres led by ILRI and FAO Investment
Centre in Rome
• Country Program Papers (CPPs) and Regional
Program Paper (RPP)
–
–
–
–
–
–

Natural Resource Management
Disaster Risk Management
Livelihoods and basic services support
Access to Markets and Trade
Research and Knowledge Management
Conflict Resolution and Peace-Building

• Technical briefs
• Support for baselines and M&E Framework
• Support to teams developing proposals to World
Bank and other donors

USAID – Building on Past Programs
• Ethiopia has coordinated humanitarian and
development assistance for some years
– Partner in Productive Safety Net program
– Work in pastoral areas; commercial de-stocking,
crisis modifiers, milk matters, etc.
– Focus on evaluation and analysis

• Kenya livestock program
• East Africa’s RELPA project
– Regional policy and knowledge management
– Coordination of livelihood support, NRM, conflict
management, and other activities among multiple
partners in cross-border Mandera triangle

Areas of Expanded Support
• Emphasis on coordination and joint programming
between OFDA, Food for Peace, and development
programs
• Support livestock as a priority regional value chain

– Focus on market linkages
– Work with AU-IBAR on standard methods for animal health

• Support livelihoods/build assets for communities and
households
• Support to IGAD to build capacity for coordination
• Support capacity of key national institutions
• Support programs in governance and conflict mitigation

Knowledge Management
and Learning Agenda
•
•
•

Continuously strengthen the evidence base
Facilitate and catalyze widespread adoption of
effective models using the Collaboration, Learning,
and Adaptation (CLA) approach
Facilitate the adoption of resilience-enhancing
technologies and innovations – evaluations, best
practices

•

Document and test models for integrating humanitarian
and development assistance

•

Strengthen the capacity of regional, national, and local
institutions to translate learning into programs and
policies

•

Address gender issues that are key to achieving
growth and resilience

Thank-you!

