GOVERNANCE/VOICE IN THE
RESILIENCE AGENDA
REFLECTION ON CHALLENGES AND
OPPORTUNITIES

3 REASONS WHY GOVERNANCE/VOICE IS IMPORTANT

1. Vulnerability is as much a function of politics
as it is a function of ecology
– Historical neglect/marginalization of the drylands
as evidenced by failure to invest in foundations of
development (infrastructure, social services,
support to production system, etc.)
– Communities in drylands far removed from
centres of decision making, exert little/no
influence on decisions that impact them
– Most interventions to “solve their problems” are
externally generated, often with little or no input
from them
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2. Community empowerment is inherent in the
in the idea of resilience
– Capacities that support resilience require that
communities are able to organize themselves, to
build on their own knowledge, resources and
experiences, and to engage with other actors to
supplement as appropriate
– Such organization is a function of governance and
effective voice
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3. Resilience on a sustainable basis requires
the building of strong institutions
– Institutions that are owned by the communities,
are legitimate in their eyes, and are grounded as
far as possible on their traditional/local structures
and knowledge systems
– The building of such institutions is a governance
imperative that is only possible within a political
framework that privileges effective participation
by citizens in decision making

….AND WHY IT IS CHALLENGING
1. Community institutions are either weak or nonexistent
2. Where community institutions exist, there is little or
no synergy between them and formal (government)
institutions
3. Such community institutions as exist tend to be
patriarchal, inward-looking, and with authority
limited to clans
4. Key actors in community institutions (mainly elders)
often lack understanding of modern dynamics of
development and capacity to engage with diverse
actors – government, NGOs, private sector
5. Authority and effectiveness of community institutions
undermined by the failure to develop and enforce
customary law

BUT ALL IS NOT LOST…
• Recent developments within the Horn of Africa and in the
dryland have refocused attention on communities and their
institutions as key actors in development action
– Imperative of devolution/decentralization entrenched in
Constitutions of countries of the Horn of Africa
– Participation of citizens in development planning and
implementation is now generally accepted across the board
– Conflict resolution and climate change adaptation have
highlighted the potential of indigenous knowledge and
community organization
– Governments and development partners acknowledge the need
to mainstream drylands citizens and their concerns into national
and regional development planning
– The spread of ICT (especially mobile telephony and FM radio) is
fast transforming the way drylands citizens perceive themselves
and their relationship with government, development agencies
and development processes

SOME THOUGHTS ON THE WAY FORWARD
1.

2.
3.
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5.

The major challenge for governments and development actors is
moving from rhetoric to action, from policy to practice
What is often lacking is a deepened understanding of communities
in terms of their institutions and knowledge and the potential these
hold for strengthening resilience
New capacities are called for – both for communities and for
government and development actors in order to engage effectively
as partners in strengthening resilience
If the resilience agenda is informed by an acknowledgement that
previous approaches have failed, then a new mindset is required to
do things differently
Putting communities, their knowledge systems and institutions at
the centre (and front) of development action requires significant
introspection on the part of development actors

Question is: do we have the humility that such introspection requires?

For any follow up questions, reach
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