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Workshop Report
Awareness Creation on IDDRSI for ASAL CSOs in Kenya
Background
In the recent past, the frequency and severity of drought in Arid and Semi-Arid Lands
(ASALs) of the Horn of Africa (HoA) have increased with fatal consequences in terms of
human and livestock mortality. Consequently, most efforts by governments, development
agencies and humanitarian organizations have focused on measures for disaster
preparedness and mounted concerted responses to tackling emergencies. At the same
time, weak regional cooperation among the affected countries in the Horn of Africa made
response difficult often requiring huge investments in terms of financial and human
resources.
In the aftermath of the 2011 drought which affected more than 12 million people across the
Horn of Africa, however, the focus shifted from disaster prevention and preparedness to
ending drought emergencies by addressing the root causes of vulnerability to drought and
climate related disasters. Most importantly, it was felt that there is urgency in recognizing
national and regional dimension to drought resilience in the ASAL areas of HoA.
The IGAD led Drought Disasters Resilience and Sustainability Initiative (IDDRSI) is a
regional initiative by IGAD member states aimed at ending drought emergencies in the
HoA through building drought resilience and sustainable livelihoods in the region’s ASALs.
IDDRSI is intended to be a paradigm shift in the approach to drought emergencies in the
region. In a meeting convened in Nairobi, Kenya in September 2011 the Heads of States
and Governments of IGAD and EAC countries embarked on a multi-sectoral and multidisciplinary regional disaster resilience and sustainability platform to foster coordinated
intervention action and assigned the IGAD Secretariat the task of leading and coordinating
the declared initiative. IDDRSI under the leadership of IGAD Secretariat intends to rally all
stakeholders, mobilize resources for the identified priority investment areas, promote
knowledge and information sharing and play a key role in coordinating interventions in the
drought resilience and sustainability initiative.
The main objective of the initiative is to strengthen drought resilience strategies and
investment plans in ASAL areas at Member States (MS) and regional levels. Specifically, the
initiative seeks to promote, support and coordinate national, regional and international
interventions in ASAL areas aimed at building drought resilience. Through a Regional
Programming Framework (RPF) and coordination of national efforts through Country
Programme Papers (CPPs) the initiative aims to create an inclusive regional mechanism to
harmonise policies and strategies and ensure cooperation among MS in the HoA.
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In a bid to enhance the voice and agency of CSOs in ASAL areas, Regional Learning and
Advocacy Programme (REGLAP) has consistently called for and tried to mobilise grassroots
CSOs for their consultation in order to have the priorities and aspirations of communities
incorporated in this initiative. However, other than ambitious targets contained in the
IDDRSI strategy, there has been limited attempts by IGAD and MS to consult with
grassroots CSOs. Consequently, REGLAP embarked on awareness creation of IDDRSI
among ASAL CSOs following IGAD-Non State Actors (NSA) meeting in Naivasha. In
December 2012, REGLAP organised this workshop on raising ASAL CSOs awareness on
IDDRSI a follow up to a previous meeting on awareness raising for IDDRSI initiative to the
NSAs in the region. The workshop was organised for ASAL CSOs in Kenya to achieve the
following objectives:
Understand and appreciate the issues in the IDDRSI strategy as well as the process
of its implementation
Equip ASAL CSOs with knowledge on country programming paper for further
advocacy work
Form a Kenyan ASAL CSOs network to monitor the implementation of activities and
investments related to IDDRSI
Get feedback and document communities aspirations and priorities in relation to
ending drought emergencies
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THE WORKSHOP: DAY 1, THURSDAY 6TH DECEMBER 2012
1. SESSION 1
1.1.

Opening Discussions – facilitated by James Orre Pastoral Integrated Support
Programme (PISP), Marsabit County

After introductions, Mr. Ken Otieno of the Resources and Conflict Institute (RECONCILE),
Nairobi, welcomed the participants to Isiolo and to the meeting and wished the meeting
success. He drew attention to the provisions of Kenya’s new constitution that gave strong
backing to consultation of communities on development issues that touched on their lives.
He further noted that since droughts have become common phenomenon in ASAL areas, a
regional initiative like IDDRSI was a welcome break from uncoordinated and often ill
prepared strategies for disaster preparedness and response and will go a long way in ending
drought emergencies in the ASAL areas.
Achiba Gargule, representing the Regional Learning and Advocacy Programme for
Vulnerable Drylands Communities (REGLAP) thanked the participants for heeding the call
to coming to the meeting and reiterated the commitment of REGLAP to drylands CSOs
voice and agency in drylands advocacy. Mr Gargule made an overview presentation on
REGLAP emphasising REGLAP’s work in documentation of good practices on critical
drylands issues and advocacy strategy for policy and practice change in the drylands. He
gave a summary of how REGLAP have been involved in the consultations on ending
drought emergencies and how critical issues of concern were consistently raised at various
fora. He further invited the participants to visit REGLAP website for more information and
get in touch with REGLAP Secretariat staff for additional information or suggestions. Mr
Gargule made a detailed presentation on the evolution of ending drought emergencies
efforts in the region that led to the IDDRSI including how REGLAP has been involved
representing regional drylands at various meetings organised in the region. He stressed the
importance of the ASALs in the IDDRSI strategy and the growing threats they face from
droughts, land fragmentation, push for the appropriation of drylands strategic dry season
grazing areas for irrigated agriculture, and political marginalization. He outlined the
importance of grassroots CSOs voice and agency to represent ASAL communities
aspirations and priorities in the efforts to come up with long term strategies for ending
drought emergencies, and in particular, the need to quickly move in putting strong
recommendations to IGAD and MS currently drafting Country Programming Papers (CPPs)
and investment plans in line with the IDDRSI.
In brief, Mr Gargule informed the participants that IDDRSI addresses various aspects of
drylands resilience that provides great opportunities for communities to play a key role in
its development. To leverage these opportunities and capitalize on ongoing policy reviews,
CSOs in ASAL areas must ensure that the priorities and aspirations of local communities
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are considered in the development of programmes aimed at enhancing resilience to
drought, by drawing on the skills and experiences from their ongoing programmes.
Additionally, the impact of devolution into 47 counties, as defined in the new constitution,
encourages regional infrastructure and policies that reflect local needs and circumstances
and reflect the diversity of peoples, cultures and knowledge. ASAL CSOs can play a part in
promoting such initiatives through horizontal learning among members while influencing
key development objectives of IDDRSI at a national level.
In the discussions that followed, participants outlined the role that the ASAL CSOs could
play in setting the directions of discussions and development of the resilience of ASAL
communities. They talked of the ASAL livelihoods being at a cross roads and the
importance of forging a strong voice for sustainable development and enabling policies. It
was felt that IDDRSI should address the main cross-cutting issues bearing on the future
of the ASALs including governance and resource conflicts, reflect on the views and
wishes of its grass-roots ASAL communities and not pursue government agenda on
what constitutes resilience. Participants also stressed the need to learn from past failures
by government and development partners in addressing droughts and famines in the
region and encouraged ASALs CSOs and communities to form a regional coordinating
body to ensure proper implementation of IDDRSI and other efforts to end drought
emergencies.
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1.2

Key presentation highlights and reactions:

On the establishment of the IDDRSI platform and commitment by Member States
Q: How is this initiative different from previous interventions, what are the clear departures from
the ‘business as usual’ and timelines for implementation?
A: IDDRSI was inspired by the need for a paradigm shift in the management of drought disasters
and emergencies and seeking to urgently address the critical humanitarian catastrophe in a
sustainable manner. In a decision founded in a spirit of collective political commitment, the Nairobi
Summit of Heads of States and Government advocated for expeditious action, dedicated to the
objective of ending drought emergencies. Recognizing the need to do things differently, by
combining preventive (rather than reactive) methods, acting regionally (rather than as individual
Member State) and using twin-track (rather than only emergency) and holistic (rather than silos)
approaches. In terms of timelines, the IDDRSI process including CPPs preparation and validated was
envisaged to be complete by the end of 2012.
On funding mechanisms and communities’ projects
Q: What mechanism is in place to ensure funding that is coming into IDDRSI will directly benefit
communities?
A: IDDRSI funds are basically grants and loans advanced to member states by donors and
development partners to make investments in ASAL areas that contributes to resilience in the
ASALs. Member States and Kenya in particular have advanced plans of stakeholders’ consultations
and Communities and their CSOs have an opportunity to input into investments plans of
governments in terms of priority projects.
The scope of IDDRSI
Q: Is IDDRSI focused on drought disasters only?
A: IDDRSI evolved to ensure that Member States can have more political ownership of drought
planning and management. However, the platform is ‘disaster’ based and member states have
leverage on what priorities to focus on to enhance resilience of drylands dwellers.

There was unanimous support for the IDDRSI initiative at the close of the opening
discussions.
The participants pledged to take stock of the function county governments once
established and the role they will play in ending drought emergencies and expressed keen
interest in setting up an umbrella organization to engage with counties governments in
implementing the IDDRSI strategy in ASAL areas in Kenya. There was also a suggestion for
the need for an ‘ASAL coalition on pastoralism’ to integrate IDDRSI activities among
pastoral and agro-pastoral communities in the region.
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2. SESSION 2
2.1.

IDDRSI: Contents, Strategy and Implementation Plan – facilitated by Dr.
Sam Owilly, Practical Action, Turkana County

Objective: This presentation was made to better understand IDDRSI’s objective, strategic
framework and discussions in the region and cross border investment that aims to enhance
resilience to drought disasters. This presentation was aimed at providing an understanding
of the IDDRSI initiative especially with regards to the strategic focus areas of the Kenyan
CPP.
Key Presentation highlights:
The IGAD Drought Resilience and Sustainability Initiative (IDDRSI) Strategy is aimed
at addressing the effects of drought and related shocks in the IGAD region in a
sustainable and holistic manner.
The decision to end drought emergences was taken by IGAD and East African
Community (EAC) Heads of State and Government at a Summit convened in Nairobi
on 9th September 2011, following the severe drought that devastated the region in
2010/2011.
The Nairobi Summit assigned the IGAD Secretariat the role of leading and
coordinating the implementation of the decision; and urged all countries to work
together as a region and all concerned to do things differently, working concertedly
and holistically, combining relief and development interventions, aimed at building
resilience to future shocks.
The IDDRSI Strategy recognises the need for a comprehensive and holistic approach
to combating chronic food and nutrition insecurity and addresses the deep-seated
poverty and environmental degradation to build the resilience of communities and
households to the effects of droughts and other shocks in the region.
The Strategy identifies 7 priority intervention areas, where the necessary
investment and action will help build resilience through reducing the vulnerability of
target communities to climatic and economic shocks include:
a) Ensuring equitable access and sustainable use of natural resources, while
improving environmental management;
b) Enhancing market access, facilitating trade and availing versatile financial
services;
c) Providing equitable access to livelihood support and basic social services;
d) Improving disaster risk management capabilities and preparedness for
effective response;
e) Enhancing the generation and use of research, knowledge, technology and
innovations in the IGAD region;
f) Promoting conflict prevention and resolution and peace building;
g) Strengthening coordination mechanisms and institutional arrangements for
more organised, collaborative and synergistic action as well as improving
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partnerships to increase the commitment and support necessary to execute
the objectives of the initiative.
The strategy, by design, recognises that while drought-prone communities face
common challenges and are often interconnected through shared natural resources
and regional trade and trans-boundary human and animal movements, individual
IGAD member states may have their own specificities and areas of emphasis.
The Strategy serves as a common framework for developing national and regional
programmes that will be designed to enhance drought resilience through building
sustainability in the IGAD region
The Strategy will guide and inform the process of implementing the drought
resilience initiative at the national, regional and international levels united and
harmonised under the overall coordination and leadership of the IGAD Secretariat
2.2.

REGLAP Overview Presentation on IDDRSI

Objective: Objective of this session was to share with the participants how REGLAP has
been engaged with the IDDRSI process, key issues and concerns raised on the process and
content of the IDDRSI and Kenya’s CPP in particular and share advocacy strategy and
messaging to have critical concerns addressed. Participants identified that the main target
should be to ensure that the CPP implementation is done in a participatory manner with
communities leading their resilience agenda. The following key discussion points came up
following REGLAP overview presentation:
There are currently massive investments going on in ASAL areas including resource
exploration missions and large scale infrastructure development notably the Lamu
Port and Lamu South Sudan-Ethiopia Transport Corridor (LAPSSET). These projects
will have profound impact on drylands and hence the need to, in line with REGLAPs
call for socio-economic and environmental appraisal of all development in the
drylands, monitor the implementation of these projects and flag out issues of
concern which can then be taken up with advocacy forums like REGLAP.
Given that the framework was developed without any regard for community
consultation as indicated by REGLAP overview it was suggested that IDDRSI
might just be another ambitious project in terms of its goal of ending drought
emergencies. However, there is need for extensive sensitization of communities to
make a claim on the government especially in relation to CPP.
It was suggested that the role of CSOs in the implementation of resilience agenda
in the ASALs is very vague under IDDRSI and hence the need to clarify the exact
role of CSOs. There is also a need to simplify the information contained in the
IDDRSI strategy into a form more appropriate for grassroots CSOs and communities
if proper monitoring is to be achieved. This will also require improvement in
communication from national levels CSOs to grassroots CSOs and communities.
In working closely with all stakeholders, there is need to build capacity of
grassroots CSOs to help them amplify relevant resilience issues in the drylands to
national level for consideration by government and IGAD

8

There was also concerns that gender issues were conspicuously missing from the
IDDRSI debate and that any program that sidelines women and girls in ASAL areas
risks excluding one of the most vulnerable groups in ASAL areas
IDDRSI just like previous development and humanitarian models tends to assume
that ASAL areas are homogenous in terms of livelihoods, needs and priorities.
However the reverse is the case and hence it might not be realistic to build resilience
by strictly using the common programming framework. It was suggested that even
within countries there might be need for disaggregated programming based on
specific needs of target communities.
2.3.

Reactions

Q: The IDDRSI strategy seems high level and very top-down, what is the role of
communities and what mechanisms are there to involve them?
A: The IDDRSI strategy gives a bigger and a more active role to Non state actors including
NGOs, private sector and professional and pastoralist organizations in the development
and implementation of the IDDRSI initiative. The strategy makes reference to IGAD/NGO
forum which was established pursuant to the decision of the Council of Ministers of IGAD
and that is expected to serve as the mechanism to involve civil society appropriately in the
policy formulation and strategic planning discussions, and the planning, designing and
implementation of IGAD programmes and processes. However, there is no particular
reference to involvement of communities directly in the formulation of country programme
papers and consequent investment plans.
Q: Is there linkages between IDDRSI and national level development strategies for the
development of ASAL areas? How about regional initiatives like AU Policy Framework on
Pastoralism?
A: IDDRSI recognizes the need for a comprehensive approach to combating vulnerability
and building resilience. The strategic intervention areas are only a guide based on common
regional programming framework and countries are free to align their own priorities to the
strategy. The Strategy will guide and inform the process of implementing the drought
resilience initiative at the national, regional and international levels united and harmonised
under the overall coordination and leadership of the IGAD Secretariat. The Initiative will
drive a regional agenda to develop and harmonize policies, strategies and systems
throughout the IGAD region; it will involve efforts to enhance cooperation and integration
among the member countries and cause the execution of national and regional projects in a
coordinated framework of implementation, aimed at ending drought emergencies.
While IDDRSI borrows heavily from the AU Policy Framework on Pastoralism on the
viability of pastoralism there are no direct linkages between the two. However it is safe to
assume that since both initiatives strives towards building resilience of in ASAL areas, they
are complementary. Furthermore the CPP development in Kenya is driven by the ASAL
Secretariat which has links to Vision 2030 and NDMA in the implementation of the ASAL
development agenda.
Q: How can the CSO in Kenya work towards making sure that the government and
development partners’ efforts are synergised to contribute to IDDRSI in the spirit of doing
things differently? (for discussion)
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DAY 2: THURSDAY 7TH DECEMBER 2012
1. Opening Session: Recap of Day 1 – Facilitated by John Letai, Rangelands
Management and Drylands Consultant
Following a day of presentation from REGLAP on the IDDRSI, the participants appreciated
the importance of a common framework for developing national and regional programmes
that will be designed to enhance drought resilience through building sustainability in the
IGAD region. Based on discussions following REGLAP’s presentations on critical concerns
raised on the process and content of IDDRSI, the participants agreed that the issues raised
by REGLAP were very relevant to the ASAL areas in Kenya. With regard to the role of CSOs
in ensuring effective implementation of resilience agenda in ASAL areas, the participants
agreed that there is need to advocate for and monitor implementation of some key priority
issues including sustainable support for pastoralism, appropriate development of water
infrastructure and attention to gender issues in ASAL development.

2. Session 2: Working Session
John Letai, facilitating the session, gave a brief summary of the strong sentiments for the
incorporation of ASAL communities’ aspirations and priorities in the resilience agenda for
ending drought emergencies in the HoA and invited the participants to lay out what
constitutes priorities for ending drought emergencies among various ASAL communities
where participants work. It was agreed as follows:
The main goal of the session was to bring together grassroots CSOs ASAL areas in Kenya to
discuss the priorities in ending drought emergencies based on the strategic priority areas
contained in the IDDRSI and the Kenyan CPP. With that objective quickly and unanimously
agreed on, the workshop moved on to breakaway session. The terms for deliberation were
agreed as follows:
1. Discuss strategic priority areas in Kenya’s CPP
2. Identify key priority areas for building resilience in ASALs (if different from 1)
3. Rank order priority areas for resilience
The participants were then assigned to one of three breakout groups and each group was
asked to deliberate the terms and prepare a list for discussion in the following plenary
session.
2.1.

Defining Key Priority Issues for Resilience in ASAL areas

On reconvening after the breakout sessions, the plenary meeting posted and discussed the
recommendations of each group.
It was agreed that IDDRSI strategy have a clear and compelling vision, strives to play a
strong role in ending drought emergencies but have limited vision for the grass-roots
capacity and voice and promote the regional agenda more than specific interest of
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communities living in ASAL areas in the region. It was agreed that the strategic priority
areas were still very general even at national level and looks more like aspirations than
concrete plans to build resilience of ASAL communities.
Even more important, other issues of equal importance and not adequately highlighted
include: effects of drought on other sectors e.g. education, land issues and resource
based conflict among drylands dwellers. Participants believe that generalities will not
strongly address resilience and that Kenya’s CPP must give more attention to specific issues
in ASAL areas and identify those that are more significance and address them.
Discussions were held around the concept of drought resilience and what constitutes
community’s resilience to drought. Participants cautioned about the mistake of implying
that all efforts build resilience of ASAL communities. Sustainable resilience building to
drought includes that which reduces the impact of drought shocks and enables households
and communities to recover from drought shocks in the shortest time possible. While
acknowledging the State’s responsibility and legitimacy in ensuring resilient communities
in ASALs, the workshop thought this could only be successful if done using a participatory
approach, with the effective and appropriate involvement of all non-State actors,
particularly civil society, pastoralists’ organizations, traditional authorities and the private
sector. It also emerged from the discussions that resilience objectives should not only be
confined to an economic and livelihoods perspective; they should include ecological, social
and cultural concerns which, generally, affect the most vulnerable ASAL households more
significantly.
The workshop noted a severe lack of human, material and financial resources needed to
guarantee the successful resilience building in ASAL areas. These have demonstrated their
limitations, with particular regard to securing the rights of certain groups such as migrants
or dealing with the specificity of activities such as animal rearing which is characterized by
mobility. The same situation applies with regard to the capacity to ensure that written legal
standards decreed by the State and local practices observed by the majority, can coexist.
The lack of in-depth thought on the overall situation and of a long-term strategic vision of
the land problem in Central Africa has been a stumbling block to any efforts to undertake
the necessary reforms that could provide the appropriate responses to such questions.
Existing policies and laws, as well as adjustments, have not reversed the speculative
tendencies of the land market and nor have they promoted land governance. The
institutional sector is still characterized by marginalization and exclusion of local actors,
particularly customary stakeholders.
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Participants discussed and ranked the strategic priority issues from among those in the
IDDRSI strategy plus those identified during working group discussions. The following four
priority issues were identified by the majority of working groups.
Priority Resilience Issue
Land and Tenure Security
Conflict prevention and peace
Basic services and Mkt access
Women and gender issues
Natural resources governance
Disaster preparedness
Climate change

Group 1
X
X
X
(X)

Group 2
X
X
X
X

(X)
(X)

X

Group 3
X
X
(X)
X
(X)

Group 4
X
X
(X)
X
X
X

Overall Score
4
4
3
2
2
1
1

X – Mentioned specifically by the group
(X) – Language retained within another priority

Session 3: Key messages and recommendations of the Workshop – facilitated by John
Letai
3.1.

The IDDRSI

Participants at the REGLAP organised awareness creation workshop on IDDRSI for ASAL
CSOs in Kenya in Isiolo, Kenya became acquainted with the objectives, the approach and
progress of the IGAD initiative of ending drought emergencies in the HoA region. The
workshop participants unanimously welcomed the government of Kenya’s commitment to
deal with drought emergencies by building resilience of ASAL communities, a process that
is a prerequisite for the successful achievement of food security, poverty reduction,
sustainable urban development and economic growth in ASAL areas. The participants,
however, asked REGLAP to use its expertise to highlight the following:
Make sure that the initiative was developed in a manner consistent with ongoing
national processes and regional initiatives;
Ensure that all actors, in particular pastoralists’ organizations, were actually
involved in the process.
3.2.

Action Points for REGLAP

Continuously keep participants (and their networks) informed about the progress
and outcomes in relation to the process and implementation of the IDDRSI strategy
in Kenya
Invite/update key contacts in ASAL counties on regional NSA/CSO consultation on
the IDDRSI
Update participants on key advocacy issues and how they can get involved
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3.3.

Conclusion and Recommendations

The participants appreciated overall the awareness creation workshop and particularly
were interested to explore further the key discussion around Kenya’s CPP. Participants
were made aware of the IGAD Regional Drought Resilience Initiative and the opportunities
for engagement through the country programming papers and regional programming
framework. This resulted into discussion on the resilience agenda and the linkages with
other already ongoing initiatives. The workshop concluded that there should be continued
building on the achievement of the past programmes supporting drylands resilience to
drought.
The workshop underscored the importance of knowledge management and lesson
sharing as critical to supporting development, implementation and monitoring of effective
resilience programmes in ASALs. To this effect the workshop recognised the need for
regular updating of information, which should be region and livelihood disaggregated, on
various aspects of aspects such as; land use / land cover, conflict sensitivity, disaster
preparedness and others. One of the key recommendations by the participants for the
implementation of IDDRSI resilience agenda is that lessons learnt from previous
programs in ASAL areas will hopefully influence the planning and implementation of
IDDRSI.
In most of Kenya’s ASAL counties, women and the youth constitute the majority of the
population and the important role they play in building resilience is well recognized. In
spite of the declarations of intent contained in virtually all of the national policies, however,
targeted programmes for women and the youth remains difficult to achieve on the ground
in most of the counties. In particular, the adoption of new empowerment policies has
seldom met women’s expectations. Securing women’s resilience continues to be a major
challenge that IDDRSI must surmount.
The workshop noted that resilience agenda in ASALs have a higher likelihood of
accomplishing their stated objectives if they are home grown and owned, as opposed to
those that are led by the government, donors and others. However, participants noted
the immense contribution that has/can be made by donors working in partnership with
national authorities and stakeholders. Participants further noted that local institutions
have a critical role to play in building resilience to drought in the ASALs. They
emphasized the need to recognize and support traditional institutions, especially land
dispute resolution mechanisms, noting that they are more accessible to the poor and other
marginalized segments of society.
Finally, in order to facilitate the sensitization of local communities, workshop participants
suggested that IDDRSI documents, or at least their summaries, are provided and also
roadmap for its implementation made known to communities.
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4. Annexes
4.1.

List of Participants

1

Name
James Orre

Organization
Pastoral Integrated
Support Programme
(PISP)

County
Marsabit

E-mail
orrejames@yahoo.com

2
3
4
5
6
7

Aisha K Khagai
Yusuf M. Bulle
Philip J Nzula
Ashley Charles
Keena Alyaro
Josephine Ekiru

Olenkarai Organization
GEPDO International
Kitui Diocese

ashleycolly@gmail.com
gepdosom@yahoo.com

8
9

Nick Oleitiptip
John Melita

Narok
Laikipia

oloitiptipnick@yahoo.com
sikomp@yahoo.com

10

Antonella Labora

Laisamis

alobura@yahoo.com

11
12
13

Fatuma D Waqo
Rafaela Bulyar
Abdia Adam

Maikona
Marsabit
Marsabit

waqof@yahoo.com
rbulyaar8@yahoo.com
nyorodan@yahoo.com,

14

Guyo Adi

ARID Africa
Women Leader Ngaremara
Olenkarai Organization
Local CBO in the
Mukogodo forest
Laisamis Pastoralist
Development
TCDC
Kivulini Trust
Sakuu Pastoralist
Fountain of Hope
DPA-WAJIR

Narok
Rhamu
Kitui
Narok
Moyale
Isiolo

Wajir

dpawijir@gmail.com

15
16

Abdikadir Ahmed
Abdow N Ahmed

CIFA
Volunteer Youth League

Moyale
Mandera

cifa@ethionet.et
naamdr@yahoo.com

17
18
19
20
21

Salad Tatuna
Dr. Sam Owily
Gabriel Nyausi
Juma Kuraki
Fatuma Hibaq

Mandera
Turkana
Samburu
Samburu
Laisamis

saladtutana@yahoo.com

22
23

Edward Arbelle
Fatuma Kinsi

Marsabit
Garissa

arbelle@aspire.org
pastoralistgirlsiniative@yahoo.co.uk

24
25

Jackline Margis
Bilach Jimale

Samburu
Isiolo

j.margis@trocaire.or.ke
bilachjimale@yahoo.com

26
27
28

Ken Otieno
John Letai
Achiba Gargule

MID-P
Practical Action
NRT
Samburu Project
Northern Women
Development Aid
KARI
Pastoral Girls Initiative
(PGI)
TROCAIRE
League Of Pastoralist
Women Of Kenya
RECONCILE
Consultant
REGLAP

Nairobi
Laikipia
Nairobi

ken.otieno@reconcile.org
letaijohn@gmail.com
agargule@oxfam.org.uk

ashleycolly@gmail.com
kenalyaro@yahoo.com
ekirujosephine08@yahoo.com

sam.owilly@practicalaction.or.ke
ruakas@yahoo.com
fhibaq@yahoo.com
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4.2.

Workshop Programme
th

Wednesday 5 December 2012
Participants Check in
th
Day 1: Thursday 6 December 2012
0800- 0830
Registration of participants

0830 - 0900

Welcome Remarks and Acknowledgements

REGLAP
Staff
REGLAP

Introductions
Housekeeping/Rules of forum

Facilitator

9:00 – 9:20

The Importance of Community priorities in Ending Drought Emergencies

Facilitator

0920-1020

IGAD Drought Disaster Resilience Sustainability Initiative (IDDRSI)

Achiba

1020 -1045
1045 - 1115
1115 - 1200

Plenary Discussion and Q&A session
Tea Break
Plenary

Facilitator

1200 - 1230

Challenges and Issues in Ending Drought Emergencies in ASAL areas in
relation to IDDRSI

Achiba

1230 - 1300

Plenary Discussion

Facilitator

1300 - 1430
1430 -1530

Lunch
Facilitator
Group Work #1

1530 - 1600

Groups
Presentation of Group Work
Tea break

1600 -1615
1645 - 1700

Groups
Presentation of Group Work
Plenary Discussions

1700 - 1800
1800

Closure for the Day

Facilitator
REGLAP

th

Day 2: Friday 7 December 2012
0830 -0900
Recap and Reflection on Day 1

Facilitator

0900 – 1100

Group Discussions: ASAL Priorities in IDDRSI – Participants have tea in their
group discussions

Groups

1100 -1200

Presentation of group work

Groups/fa
cilitator

1300 -1400
1400 – 1500

Lunch
Presentation of group work

1530 -1600

Advocacy Strategies Going Forward

1600 - 1630

Final Reflections from Organizers and Way Forward

Facilitator
/REGLAP
REGLAP

1700

Closure of Workshop

REGLAP

Groups

15

16

